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Intro to Dave and Glenn
o

e Dave and Glenn have been working together
on a very successful mission critical state
project

e Dave is the PM, Glenn provided QA and PM
consulting

e \We've been working on how to explain why
things went so well

e Concepts and a real life case study
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A Balanced Diet?

e Your gut often tells you whether a project is
healthy or not

e Source of the feeling?
- It's the balance of many project ingredients

e Diet analogy — your project takes in many
ingredients that balance one another

e Do our projects have balanced diets?
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When | talk to project managers and consultants, almost all of
them say that they can tell in their gut when a project is
healthy or not. The feeling is not because of an item on our
typical project health check lists: executive sponsorship,
communication, scope/schedule/budget, risk and issue
management, team skills, etc. | think the feeling comes from
how all those things and more work together in a balanced
way that suits the project. So, the “balanced diet for healthy
projects” is an analogy that seems to fit. In our diets, we take
in lots of ingredients. Getting them in the right amounts for our
particular circumstances makes a big difference on how
healthy we are. Our projects might be the same way. So, lets
look at some ways to assess a project diet to see if it's
balanced in a healthy way.
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"Five Project Nutritional
Requirements

e Balanced commitment across the
organization

e Balanced scope and capacity

e Balanced vendor information and
commitment

e Balanced discipline and flexibility
e Balanced interpersonal relationships
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'Balanced Commitment Across the
Organization

e A project is about change, and change happens
when there is commitment

e Commitment comes from three key sources:
- Executives/Stakeholders
- Business/Project Managers
- Producers/Supporters

¢ Commitments from each are like the project’s
protein, carbohydrates, and fat (the good kind)

e Balanced commitment aligns vision, objectives,
delivery, support, and risk tolerance across the

sources
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Balanced Commitment

Executives | | Project and Business ‘ Sustaining
and Stake- Business and support for
holders Manage- project the project
ment producers and its
results
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Balanced Scope and Capacity to
Deliver

e Scope includes all the business change, process
and methodology change, and new technology

e The amount of each of these changes comprises the
project’s calorie intake

e Delivering change or project “scope” requires
capacity — the organization’s people, money, skills,
and experiences

e Greater scope = greater uncertainty = greater risk
that must be mitigated
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Balanced Scope and Capacity to
Deliver

e Delivering results and mitigating risk requires
matching scope with capacity

e Within capacity, business delivery, project delivery,
and sustaining support must also be balanced

e Balancing these ingredients is like balancing calorie
intake with your needs
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Balanced Scope and Capacity to
Deliver
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