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When I talk to project managers and consultants, almost all of When I talk to project managers and consultants, almost all of 
them say that they can tell in their gut when a project is 
healthy or not.   The feeling is not because of an item on our 
typical project health check lists:  executive sponsorship, 
communication, scope/schedule/budget, risk and issue 
management, team skills, etc.   I think the feeling comes from 
how all those things and more work together in a balanced 
way that suits the project.  So, the “balanced diet for healthy 
projects” is an analogy that seems to fit.  In our diets, we take 
in lots of ingredients.  Getting them in the right amounts for our 
particular circumstances makes a big difference on how 
healthy we are.  Our projects might be the same way.  So, lets 
look at some ways to assess a project diet to see if it’s 
balanced in a healthy way.  

(c) 2008 Briskin Consulting and Dave Marty
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